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Needs Assessment / Where Are We Now?? 
 
Goal Three for the Director’s Work Plan 2017-18, outlines our overall goal is to “Increase students’ ability to deal with stress.”  We need to create an environment where students feel valued and 
supported by ensuring they have a voice, feel in control, and can act as agents of change.  By creating an environment where students feel connected to their learning, the school, their community 
and the global community we can reduce the number of students who experience avoidable stress at school, and can increase the number of students who feel capable of positively managing 
stress. 
 

If we support students with stressors linked to student evaluation and support students in building stronger networks/relationships within the school, then student wellness will improve showing 
an increase in their sense of belonging/positive relationships and a  decrease in numbers of students demonstrating a moderate to high level of anxiety .  
 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

The RDHS student body completed the TTFM survey in 
the Fall of 2017. The results of the survey indicated the 
following key areas of focus: 
 

a) Positive sense of belonging (Students that feel 
accepted and valued by their peers at school. 
The Canadian norm was 71% grade 7-12 and 
RDHS data indicated 52%) 

b) Students having positive relationships (Friends 
at school they can trust and who can encourage 
them to make positive choices. The Canadian 
norm grade 7 -12 was 76% and the RDHS data 
indicated 70%) 

c) Students who are interested and motivated in 
their learning (The Canadian norm 7 -12 was 
30% and the RDHS data indicated 45%) 

d) Students who demonstrate moderate to high 
levels of anxiety. (The Canadian norm 7 -12 was 
18% and the RDHS data indicated 31%. Female 
data for grade 7 – 10 showed twice the level of 
the Canadian norm 46% verses 21%) 
 
 
 
 
 

 
A) Work with staff/parents within the school to 

help support all students with their stress linked 
to test/exam/culminating activity preparation 
and timing and coordinating of these 
assessment activities. Staff/Parents and 
Students will utilize the strategies outlined by 
Dr. Darcy Santor to support students being 
successful in school. Secondary survey 
information indicated that school 
work/exams/tests and culminating activities 
were the largest stressor for students. 
 

B) Phase 1: Create a games room (ping pong 
tables, board games and electronic games) 
within the school during the intermediate and 
secondary noon hour for students to enjoy their 
down time. Hopefully this will help to build 
further friendships and positive relationships. 
 
 
Phase 2: The senior secondary leadership 
physical education class will organize, plan and 
lead a noon hour intramural activity program 
for all intermediate students. 

 
Latest Results from a recent May 2018 TTFM Survey 
 
This report provides highlights based on data from 285 
students in this school that participated in the survey 
between 22 May. 2018 and 29 May. 2018. The 
number of students by grade level is: 
•grade 7: 52 •grade10: 47 

•grade 8: 59 •grade11: 41 

•grade 9: 56 •grade12: 30 
 
Students with positive relationships 
Students who have friends at school they can trust and who 
encourage them to make positive choices. 

•In this school, 71% of students had positive relationships; 
the 
Canadian norm for these grades is 76%. 

•73% of the girls and 71% of the boys in this school had 
positive 
relationships. The Canadian norm for girls is 81% and for boys 
is 71%. 
Hours 

 

 
The latest data from TTFM is very encouraging and 
shows that overall RDHS is at par with the Canadian 
norm regarding students having positive relationships 
with others that they trust. 
 
 
Students also feel that their behavior is positive with 
data showing numbers very close to the Canadian 
norm. 
 
Compared to the Canadian norm students have high 
expectations for success, feel they are intellectually 
engaged, are more interested and motivated, have 
high expectations for success and plan to finish high 
school. 
 
Data indicators of stress indicate a slight improvement 
from data measured earlier in the school year but work 
needs to continue to support students in how to 
manage and deal with their stress. 
 
RDHS school council, via funding from the PRO grant, 
provided a workshop presented by Dr. Darcy Santor on 
teen mental health where he discussed how 
students/parents can utilize 7 strategies to learn how 



The TTFM school team has met on four separate 
occasions to analyze and discuss the wellness data to 
determine an action plan. The team decided to 
complete a separate survey to acquire more data. The 
results of the separate data are below. The Wellness 
team wanted to determine: 
 A) What the key stressors were?  
B) Where would students need support?  
C) If the school would offer a games room/quiet room 
for students, what would they prefer and would 
students make use of the resource? 
 
 
 

 
 
 
 

 
 

Phase 3: Once the games room is up and 
running the school wellness team will establish 
a quiet room for students within the school. This 
room will allow students to read, listen to 
music, and relax and gather themselves in a 
calming environment. 
 

 
Students with positive behaviour at school 
Students that do not get in trouble at school for disruptive or 
inappropriate behaviour. 

•In this school, 83% of students had positive behaviour; the 
Canadian norm for these grades is 88%. 

•88% of the girls and 80% of the boys in this school with 
positive 
student behaviour at school. The Canadian norm for girls is 
93% and for boys is 83%. 
 

 
 
Intellectual engagement composite 
Students who are intellectually engaged and find learning 
interesting, enjoyable, and relevant. 

•56% of students in this school are intellectually engaged. 
The 
Canadian norm for these grade levels is 50%. 

•59% of the girls and 56% of the boys in this school were 
intellectually engaged. The Canadian norm for girls is 51% 
and 
for boys is 48%. 
Students 
 

 
 
Students who are interested and motivated 
Students who are interested and motivated in their learning. 

•39% of students in this school were interested and 
motivated; 
the Canadian norm for these grades is 30%. 

•36% of the girls and 44% of the boys in this school were 
interested and motivated. The Canadian norm for girls is 30% 
and for boys is 30%. 
 
 
 
 

to learn and how to feel good. The school will be 
adopting this program and partnering with Dr. Santor 
in the 2018-2019 year to teach our students these 
strategies. Please see below: 
 

 
 

 
 
The RDHS team will continue to offer the games 
room/and intermediate intramurals in the 2018-2019 
school year. This has been a success and has provided a 
venue for students to come together in a fun 
environment. We will be working hard to implement 
the calming room and to coordinate tests and 
assignments for students in a scheduled format to 
reduce heavy workload at the same time for students. 



 

 

 
 
 

 

 
 
Effort 
Students who try hard to succeed in their learning. 

•70% of students in this school tried hard to succeed; the 
Canadian norm for these grades is 69%. 

•70% of the girls and 71% of the boys in this school tried 
hard to 
succeed. The Canadian norm for girls is 72% and for boys is 
66%. 
 

 
 
Positive learning climate 
There are clear rules and expectations for classroom 
behaviour. 
Students understand these and teachers maintain high 
expectations that they be followed. 

•In this school, students rated disciplinary climate of the 
classroom 5.9 out of 10; the Canadian norm for these grades 
is 
5.9. 

•In this school, disciplinary climate of the classroom was 
rated 
5.8 out of 10 by girls and 6.1 out of 10 by boys. The Canadian 
norm for girls is 5.9 and for boys is 5.8. 

 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Expectations for success 
The school staff emphasizes academic skills and hold high 
expectations for all students to succeed. 

•In this school, students rated teachers' expectations for 
academic success 7.3 out of 10; the Canadian norm for these 
grades is 7.1. 

•In this school, teachers' expectations for academic success 
were rated 7.3 out of 10 by girls and 7.4 out of 10 by boys. 
The 
Canadian norm for girls is 7.3 and for boys is 6.9. 
© 

 
 
Students planning to finish high school 
Students who plan to finish high school. 

•75% of students in this school had aspirations for finishing 
high 
school; the Canadian norm for these grades is 82%. 

•76% of the girls and 78% of the boys in this school had 
aspirations for finishing high school. The Canadian norm for 
girls is 86% and for boys is 79%. 
 

 
 
 
Bullying, exclusion, and harassment 
Students who are subjected to physical, social, or verbal 
bullying, 
or are bullied over the internet. 

•24% of students in this school were victims of moderate to 
severe bullying in the previous month; the Canadian norm for 
these grades is 22%. 

•23% of the girls and 23% of the boys in this school were 
victims 
of moderate to severe bullying in the previous month. The 
Canadian norm for girls is 20% and for boys is 25%. 
 



 

 
 
Students with moderate or high levels of anxiety 
Students who have intense feelings of fear, intense anxiety, or 
worry about particular events or social situations. 

•32% of students in this school had moderate to high levels 
of 
anxiety; the Canadian norm for these grades is 18%. 

•43% of the girls and 21% of the boys in this school had 
moderate to high levels of anxiety. The Canadian norm for 
girls 
is 21% and for boys is 14%. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

    

3rd CYCLE OF INQUIRY  
Starting Feb.20, 2018 

Complete this section with any new data from your 
school and a specific If/Then statement for your school. 
 
If/Then Statement: Posted by March 19, 2018 

 
 
 
 

Actions will be outlined in the two learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 

Data Gathering will be outlined and collected in the 
three learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 

  
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 

    


